Agenda for Leisure Strategy Delivery Forum
Wednesday, 11th June, 2025, 6.00 pm

District Council

Members of Leisure Strategy Delivery Forum

Councillors: P Arnott, K Bloxham, M Goodman, S Hawkins East Devon District Council
(Chair), P Hayward, N Hookway, F King, J Loudoun, S Smith, Blackdown House
A Toye Border Road
Heathpark Industrial Estate

Honiton

Venue: Online via Zoom app EX14 1EJ
DX 48808 HONITON

Contact: Sarah James; Tel: 01404 515616
01395 519978 Email: sjames@eastdevon.gov.uk www.eastdevon.gov.uk

(or group number 01395 517546)
Tuesday 3 June 2025; reissued 4 June 2025, 5 June 2025, 9 June 2025

1 Apologies
2 Minutes of the previous meeting held on 8 April 2025 (Pages 3 - 6)

3 Declarations of interest

Guidance is available online to Councillors and co-opted members on making
declarations of interest

4 Public Speaking
Information on public speaking is available online

5 Matters of urgency

6 Confidential/lexempt item(s)

To agree any items to be dealt with after the public (including the Press) have
been excluded. There are no items which officers recommend should be dealt
with in this way.

7 LED Facilities and Activities report May 2025 (Pages 7 - 9)

8 LED KPI Dashboard May 2025 (Pages 10 - 19)

e Dashboard — Contract-wide Year on Year Attendances Report
¢ Dashboard — Contract-wide Monthly Performance Report
o Dashboard — Individual Sites Monthly Performance Reports (x8)

9 Property & FM Team update report (Pages 20 - 32)
10 Verbal update - Honiton Car Park

11 Update on Building Conditions Survey of EDDC Built Leisure Facilities (Pages
33-38)


http://eastdevon.gov.uk/council-and-democracy/councillor-conduct/councillor-reminder-for-declaring-interests/
https://eastdevon.gov.uk/council-and-democracy/public-speaking/have-your-say-at-meetings/all-other-public-meetings/#article-content

12 Cranbrook Leisure Centre update (Pages 39 - 42)

Members of the public exercising their right to speak during Public Speaking will be
recorded.

Decision making and equalities

Fora copy ofthis agendain large print, please contactthe Democratic
Services Team on 01395517546


http://new.eastdevon.gov.uk/council-and-democracy/committees-and-meetings/decision-making-and-equalities-duties/

